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The following lett r has becn received from
General GAVIN, Commender 82nd Airborne Dive
ision vhile in the fislé on Oporation WAL EM™
and 1= reproduced for your information,

Dear F, L.3

Captiain TV QLA arrived last evning and asked me Yo sond you a few
not s on Wy r act . ons % ti< Troon CarriereAXk borne i3 -ects of the sresent
Coaration, "

Firat | would like to point cut that the mission sssigned the Division
ragquired it %o land and seige bridges over the WAAL Alver, th JAAS Biver,
the JdAl~lALo Canel ond %o ueize, organige and hold She GOV EITILOEN
k{1l nose dominating thene hridpes, The ares was occupled nnd well held
by the Germans, The accomn'ishaent of owr mis=ion required, szhove all e=lus,
precise and scourate troop carrier de'ivery, an well as agressive, detare
mdned sction on *he ground,

The D Day parcchube londin, s, whthout exception, wars the be-t in the
history of 4 s Avision, Tus accuracy, sltitude and sperd during drop
wer - considered ideal by all particinents,

The Pathfinder teps: londed on tie on D2 "OM oXteetly &+ planncd, D=
capt for th: fire of a fav an'per', vho wore haily mor: %hon z nuisence,
there wvas ne =meny raaction, hey ach up thedr couipment =nd iroccodad
to ewrr out tireir mission ss planmned,

e SOLth Paraschute Infantyry, in ordar % accom iish itr .dssion, °*
arranges soveral DZs witedn its Dé "0 arca, OUne wus for the aopn of o
company w st of haVi, The othoars were seperate battalion arops east of
CitAVs, These drons wore madc vers accurntely, No men were drowned Yy
paing dropred in the river, Je.dite the fiak, the pilobs kept their
formations and flew ta: trocps into tioir specified areas, The rog umt .
seizged the GHAVES bLridee in 2 matter of houwrs,

Tre S05th Porachute Infentry drovied southeast of GUOGHLK, Dere was
consideradla flak on thedir DZ, A muaher of ahing ware %4 in €h  avnronch,
Bgttalion Comianviers stoted thal formations ware ept, drops wore aage
sccurately and that, ‘n “heir ordindon, thar werao &h best drope nad2 in
tk hisctory of tiedir units, Initisl paraciute landings viped out the Llak
er ws on the Dén promptly and there wore surprisingly £ w varsomnel cnve
ualtics fror flak,

Th: “0bth Parachmte Iniantry Irnded northoas$ of WSk K and went
thru probebly more £1:% thon ary other wnit, “wo sidins war shot dowm in
the D2, Formatioms wora na ntidned nnd accurate daliver accom‘_isl‘.ed{t'v

:: wgm m‘ém’mww tha cerinentol Comendor



Glider landings followed the parmchute landinge om D Day exactly oz
schedule and as a result of the elimination of the ground flak crews by the
landing parachutists gliders were landed under excellent conditions
and there waes little less except that csused by terrain hazards.

The D plus 1 glider landings were made on LZg "N" and *T*, REarly on the

morning of D plues 1 the Germans launched a strong attack againet the 82nd

Divisions area from the FEICHSWALD forest. A Mid-morning counmter-attack by the
Pivision drove the Germans to the approximate line of the forest, thus driving them
from the LZ but not denying them the opportunity tc place considerable flak over

it and small arme fire upon it, A message was sent back to the rear base in an
effort to direct the pilote to land on the high ground along the western portione
of the LI which was free of eneay fire. It was congidered too lste at this time

to attempt to brief the pilots on a new LZ, and if the message, ae sent, had
reached all the pilots, I believe it would have accomplished its purpose. The
tugs and gliders arrived during comsiderable flak and ground fire. Those landing
on the west side of the LIZs generally landed unecathed. Those that

landed on the portion near the REICHSHALD Forest were generally pretty well

shot up., For some unexplainable reason, 25 gliders and of the 319th Field Artillery
continued over the LZ beyond the REICHSWAERD Forest and landed about fives miles
into Germany. I was in GAOSBEFK myself =t the time and observed their flight,
Several hundred gliders wers landing on the proper LZ and the enemy fire frox the
REICHSWALD was very heavy. Despite this, they continued beyond the LZ through the
heaviest enemy fire and landed beyond, suffering, no doubt, comsiderable
unneessary loes, Of theese, about one=half have returned to the division. The BlMder
pilots stated that they were not given the green light by the tuge and, despite the
fact that many landinge were taking place on what they estimated to be the proper
LZ, they thought it more proper to wait until the tug gave thea an indicition
to release.

Twelve gliders of the 320th Field Artillery landed together three milos
south of the LZ. To date seventeen glider loads from the D plus 1 Field Artillery
landings are miesing. A ] thinge considered, I would say that the D plus 1
glider landinge were very succesefully accomplished. There is obviously, however,
congiderable room for improvement; but the fact that 0 much was accomplished in the
midet of a very intense ground fight on the edges of the landing zones speaks well
for the training of the Troop Carrier pilotes and the airborms persennel they 1ift,

The D plus 6 glider landings were made on LZ"O", This area was free of all
eneay small arms fire and comparatively free of flak. Several rounds of eneay
artillery landed on the LI during the landing. Troop Carrier serials arrived in
compact formations with tise intervals that permitted landirge on the saze general
area without too great a possibility of collision, I believe, however, that more
gliders could be put over the LZ without causing any difficulties Af the flight plen
could provide for it. The personnel participating in the flight reported spotty
and at times intense flak enroute, particularly in the visinity of the ground
engagement that was then taking place on the XXX Corpe line of communications at
VEGHEL., Initisl landings took place at 1600 hours. A, 18C0 hours 75 percent of the
325th Infantry was ;resent and effective. Today, D plus 8, 9 perfent of the
regimert is present. Missing gliders landed all the way from the UK to BRUSSELS, to
LZ"9". Ae well as can be d-termined,




L \ ]
landines were cased oty tups being shet domn, gliders buing shol loosza, -
tec'mical difriculties wit: tow ropes and flight eyuwirment, . All thing' cone
sidsrod, undt cos sndars participating 4n the J plus 4 £14..4% foel *at tha
f1izht was succes-fully accomniisied, Again, howeyar, thore (3 @reat roon
for improvenent,

Hemwoply missions, o viewed fyor $hia end, vorked out ar Collowss

sesuryly on U plus 1 was By B-2l bembe's at a low altitude into Dis
WN" znd "IN, Tidis was the only resuy; )y mission flovn ot Lhe prover zlti-
tude, UConsiderable disn rsion resulted frou the variancs in rolease pointa
of the drop, The resunly s well scabtercd, rart of it falling into en-
exy hanis; howevear, it servaed its purpos: and we recevered about 70 carcent,
all of widch was very vital to our cont_nmued combet axistonce at Lids tine,

Tha resw )y mission flowm on D plas 2 consisted of 30-30 skirns, I
was prosent on DZ "0" at the tine of thedr arrival, They flow quite kigh,
estimated %o be 300Q £ .ot, and dror;ed thoir suppliss over a graat range of
territory, ZHecovery wzs ractic~ily mil,

Reswoply on D nlus L wes evidently well over 300 ships fly ng ot yar-
1sble altdtudes, Lraa the croper lovw heirbt to a very “gh sltitude;, and
drop~ing the supplies in e satternm abovt six rdles long and %we miles wide,
with the center.of it zhout six =iles northwest of the D&, making recovery
axsremely difficult,

Ar resuonly was vary essenticl to guarante: tho continued existencs
of *his division since, despite the fact that contact had been stablished
wish Britisk troops, vy ware unsble to fwnisk supplics of any clese, |
P:racimte resupnly is, ab its very best, an emsrgency me=ns of reswgly,
and I beli-ve to properly function would requirc about one=trird of the
combat force being used as a recovery dbtail to get the sumplies to tie
romainder of the combat unit engared, This 15 obviously an impossibility
in a2 har' foush® cosbat situation such as wa had hers, I believo that thi
your pilots made evmy rezrvonehle effort %o meet our rasw)ly rocuirements
desrits ¢ 2 eneny interforance ~rer-nt in th- area, and I beli-ve thst the
surolies delivered were an essential contribution to the Divisicn's comhal?
success, HError, if ay, lies in planning a2 rdssion Yhot requires suumplyg of
an aigborne unit over such a. long period of tim by this meanz, I hope that
in the ‘futurs training we will have an oprportunity %o wri out a few resw oly
rroblems ond establish closear resuprly lisison batween the gromd and air
urdits,

I personally did =ot f£7:1 that close ancugh lialson ex ated betwewn my
o/ headquarters on the ground, whers we wore entirely fadliar with the local
onergs titustion, and vour om headijuartars, wher  the ydlots were badng briefe
ad, Th arcas of intenge wneny scetivity, for exarply at VEGiiL, should have
been awided, The 325tk Infantry, wich i» at rresent 90 pereent effective,
has been in *he front lines £ r 23 hours actively and closely eng ging the
enamy, 1 feel that we cliould be able e sccomplish a hetier daliveey from
Lhe take-olf sirdro~e %o Lthe [ring line under condiftions that now st in
Yhis s -‘cm. .
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In looking buck svar “he past yieks oparations omn of “hy outstmniing
things in my oplnion, .ami one tidnz in Mo+t wr noed nf corraction, is

ths mthod of Rendiing owr glidrr “dlots, 1 do not believe there is anyone
1. hobm:b arsn mors fager and smdo @ todntheoorrmvé.na and yet =0
wndlﬂtag;tmvm“m ol collec‘niuu]:” im%-able of 7k ""'" it uml oy
riider

Duespite Sioir Sindividusl xr*uinmo helny I fa 1 thav Shayr ware do=-
Srdtoly 2 Laility to nee kiny of bhn nrﬂ.wd wivhout blankets, supe with
cut rasions and water, and a [ Improperly mrmed and aqduped, mey lacked
orpanigation of tiuir own bDecause ofy, thiy mted fraquent tronsfer fron
ane “roop Carrier Cowiend wmt to anothar, Daspite bhe instructions,thab
were issued o %2z %W nmove vis command ch.nnel-s W Uividon Losdgquirters,
the frogueatly becams involved in ssall unib sction to the oxtent that

satisfied thair passin curicsity, or simply 1 4% %o vi % nearby toms,

Ir on sirbome operat . un where, 4 properly piamned, tae fir-t faw hows

;-re tha yuietest, this can be.very harnfal, since all anits tend %o lose
ntrol hoeamse of the any meople sendering about aimlessly, improperly

e'.mi' e 5 out of uniform, -n‘ “lif- oub ipcividual or unit r soonsibilities,

don %he snay reaction hudlds un and s athack increas s in violence and

intensity, tho nacassity for ever nan %o b: on th; Job at the risht place,

doing s assigned task, i- imperative, 4t this ine plider sAlots without

wi®t assimoent and improperly traired, sinleussly wondering about cruse con=

fuion anc renearally et in the wyr and knve %o be t-ken care of,

e

In this divirion, gl-dder ~4lo% wore ussd %o control troffle, %0 re-
cover su plies fron the lZs, maard rioners, and finally ware assigned a
defensive role with -ne of e resinents at s tive when ther warv hadly
nesled, .

Ky jor NEVINS was tspscially hol; sfal, a conscientfcns and Lhorough in
his ‘f‘ 4 %o rmn m'v* meintein contr L over %he nilobs prosent, o did
2 £z Job for n: m 1 am recorvemding 'dn.for o Bronze Star for maritor-
1:»11 srvice, -

I focl wrr keenly Yha¥% the :"iuP' rdlop mroblem a4t the moment is une
of sud rrentect unsolved problems, 1 pelieve now that tiey should Ye assigne
e’ %0 a rborn unituy, tako tra ning ui Wh ke units and heve a cartoon nwber
of hours allocatesd uedodienlly for fTUpht training, I am alss convineed
that owr airtome unlt co-pilo%s should haw: T8kt tr. ning so as to bhe
c-pable of flying the plider if the pilot 43 Rit,

In sumiary, wh- Ulvidion captursd the RAVl bridgy s yeral hour: afser
land ng, ﬂizod thr key terrain hetween G0GBES- and iXJS0EN during the
rdght of U - D nlus 1, canturad two bridges over the JAA. = AL . Canrl b
a-ylight D |l\w 1, an! captured the big NIJL G bridge on D wius 3, The
Division could not have accomnli~hed zny on- of these miscions, nor its
complete mds-ion, but for the splendid, vhole-heart:d coopersti on of ¢ he
Nint' Troop Corrier Com:and, The drops and landinge wer: the best in the
history of this Uivision, The cowrageous performince of uhe pilots was
namnificent and has heem the subject of bo'mrnesr' favorabl: comnt
211 spound yosonnel, With all <he sincerity a4 'y comrand I would Mke to

excress to you my arpreciation and that of evary soluier of this divisicn,




for the splecddd verformnes of y o> comuand,

Sincarely,

?I Jam s M, Gavin

%/ JALS W, GAVIN

Brigadier fGenersl, US Army
Com-anding

Major Gomeral F, L, @llias
IX Troup Gar~ier Comuand

(By Frrsonal Kessonger)




